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BUSINESS OVERVIEW  
 

Background 

 

Auto Springs East Africa PLC (ASEAP) is 

Kenya’s largest original equipment 

manufacturer to the Kenyan motor vehicle 

assembly sector. Auto Springs was established 

in the year 1979 and has been producing a 

wide range of products for motor vehicles 

specifically leaf springs, nuts and bolts 

(centre bolts, U bolts, wheel studs, shackle 

pins etc.) and wiring harnesses for various 

models of commercial vehicles. In addition to 

the above, the company manufactures a wide 

range of agricultural equipment including 

sugar Mill components. It is also involved in a 

wide range of chassis reinforcements, 

extensions and modification of springs to 

make them suitable for Kenyan roads.  

 

The factory is located in Limuru near the 

interchange of Kamandura Mai Mahiu Narok 

road and Eldoret Malaba road. 

 

 
Fig 1: Location of the company 

 

Partnership and expansion  

 

Ascent Rift Valley Fund (ARVF), Ascent Rift 

Valley Fund (ARVF), a leading SME Private 

Equity Fund investor, has recently acquired a 

significant stake in the company and invested 

additional capital into product expansion and 

factory improvements. Partnership with 

Ascent will give strength and ability to better 

serve the quality and service demands of our 

clients.  

 

 

Our customers 

Through effective business practices, our 

management and technical experts evaluate, 

prioritize and implement projects to assure 

client satisfaction. 

 

With close to four decades of experience in 

manufacturing wiring harness, leaf springs, 

bolts and nuts, ASEAP has carved a niche for 

itself in the automotive component industry. 

Each of our products meets and exceeds the 

KEBS standards. We are also known for the 

unsurpassed speed of quality and delivery and 

after-sales service. 

 

Our long- standing relationships with 

organisations such as Isuzu East Africa and 

Simba Corporation demand constant 

investment in new plant and technology. 

Ascent’s investment moves us not only to 

improve our current processes but to also look 

aggressively into new product development. 

 

Our major customers in the assembly business 

are Isuzu East Africa, Simba corporation 

motors, Toyota Kenya and other industry 

players who distribute to garages and spare 

parts shops across the East Africa region, DR 

Congo and Zambia. 

 

 
Fig 2: Our supply coverage in Africa 

 

PRODUCT/MANUFACTURING 

CAPABILITY  
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Our expertise in intelligent & intuitive design 

helps us to deliver compelling and meaningful 

experiences that keep users interested and 

engaged in our products.  

 

With a task force of close to 200 employees, 

dedicated to timely production and quality 

assurance, our agile and iterative approach to 

our customers enables improved reliability 

and ability to deliver the products faster and 

achieve an accelerated return on their 

investment. 

 

Springs 

 

The company produces an average of 150 

tonnes of springs per month supplied to 

customers in Kenya, Uganda, Tanzania, 

Democratic Republic of Congo and Zambia. 

 

Our Multi-leaf springs our uniquely designed 

to provide support, stability and safety to a 

vehicle and are superlative among the vehicle 

springs.  

 

The multi-leaf springs come in variable width 

whilst maintaining its thickness. The springs 

consist of a main leaf and helper leaves, 

which carry proportional amount of load, to 

provide support to the vehicle. 

 

The factory has a dedicated workforce 

modern and automated machinery to ensure 

quality and efficiency in production to meet 

the market demand.  

 
Plate 1: Leaf spring production line  

Wiring harness 

 

The company supplies wiring harness to Isuzu 

East Africa for 12 models of the Isuzu range of 

trucks and buses. In addition the company 

supplies Simba Corporation for 2 of their 

Mitsubishi line of trucks and buses. 

 

The company is in the process of developing 

production line for motorcycle harnesses for 

the Kenyan market. 

 

The company has recently improved its 

production line by automation of parts of the 

production line. New generation machinery 

such as the crimp cross section testing 

machine and harness testing machine have 

been acquired to improve the quality of our 

wiring harness. 

 

  
Plate 2: Automated and quality assurance machines 

 

Bolts and Nuts 

 

With close to four decades of experience in 

manufacturing conventional leaf suspensions 

ASEAP has forayed into trading other products 

such as U-Bolts, Centre Bolts and Bushes to 

provide the complete package to our 

customers. 

 

U-Bolt is a metal fixing in the shape of the 

letter U, which has a pin or screw bolt closure 

which fits across the two ends making a closed 

clamp. We provide with any kind of U-bolt as 

per a customer’s drawings/specifications. 
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Plate 3: Our range of U-bolts, centre bolts and Shackle pins 

Construction firm). He was University 

Secretary and the Executive Director Finance 

for six years at Strathmore University, Group 

Finance Manager at Kenya Wine Agencies 

Limited and Internal Audit Manager at 

Longhorn Publishers. He holds an MBA and a 

Bachelor of Commerce (Accounting option) 

both from the University of Nairobi. He is a 

certified Public Accountant of Kenya (CPAK 

1999). 

 

 

Board of Directors          Senior Management 

http://www.autosprings.net/index.php/about1/board-of-directors
http://www.autosprings.net/index.php/about1/top-management
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